
CTR Management Interview 
 

1. Is anyone in our organization currently: 

• Telecommuting? 

• Using flextime? 

• Receiving a vanpool or transit subsidy? 

• Parking in a reserved space because they carpool? 

• Receiving a parking subsidy (e.g. parking for free)? 

 
2. Do you have information or know who I could talk to about current or past 

efforts to promote commute alternatives at our worksite? 
 
 
 
3. May I pull representatives from all levels of our organization to form a CTR 

program planning committee? 
 
 
 
4. Who will have the authority to approve our organization’s CTR program and 

budget? 
 
 
 
5. May I have the Council of Governments (COG) make an Employee 

Transportation Map for our organization?  (This map, showing employee home 
locations would help us design our CTR program and could be used as a 
carpool matching aid.  No names will be given to COG to produce the map.) 

 
 
 
6. Would you write a memo (or sign a pre-written memo) to all employees 

introducing our CTR program and showing support for it? 


